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‭desire‬ ‭to‬ ‭be‬ ‭equitable,‬ ‭which‬ ‭they‬ ‭believed‬ ‭meant‬ ‭also‬

‭raising‬ ‭the‬ ‭salaries‬ ‭of‬ ‭experienced‬ ‭teachers‬ ‭and‬ ‭other‬

‭personnel.‬

‭Districts‬‭also‬‭described‬‭challenges‬‭with‬‭getting‬‭the‬‭funding‬

‭they‬ ‭needed‬ ‭to‬ ‭meet‬ ‭these‬ ‭increased‬ ‭costs.‬ ‭Districts‬ ‭are‬

‭reliant‬ ‭on‬ ‭local,‬ ‭state,‬ ‭and‬ ‭federal‬ ‭funds‬ ‭for‬ ‭money—and‬

‭many‬ ‭noted‬ ‭that‬ ‭there‬ ‭were‬ ‭not‬ ‭enough‬ ‭available‬ ‭funds‬

‭from‬ ‭one‬ ‭or‬ ‭all‬ ‭of‬ ‭those‬ ‭levels.‬ ‭For‬ ‭example,‬ ‭several‬

‭districts,‬ ‭including‬ ‭Calvert‬ ‭and‬ ‭Worcester‬ ‭Counties,‬ ‭said‬

‭that‬ ‭their‬ ‭county‬ ‭governments‬ ‭were‬ ‭only‬ ‭allocating‬ ‭the‬

‭minimum‬‭funding‬‭necessary‬‭under‬‭the‬‭state’s‬‭Maintenance‬

‭of‬ ‭Effort‬ ‭(MOE)‬ ‭law,‬ ‭which‬ ‭requires‬‭counties‬‭to‬‭provide‬‭at‬

‭least‬ ‭as‬ ‭much‬ ‭per-pupil‬ ‭funding‬ ‭as‬ ‭was‬ ‭provided‬ ‭in‬ ‭the‬

‭previous‬ ‭year.‬‭17‬ ‭This‬ ‭finding‬ ‭suggests‬ ‭that‬‭MOE‬‭would‬‭not‬

‭be‬ ‭enough‬ ‭to‬ ‭support‬ ‭salary‬ ‭raises,‬ ‭at‬ ‭least‬ ‭in‬ ‭those‬

‭districts.‬ ‭Some‬ ‭districts‬ ‭also‬ ‭said‬ ‭they‬ ‭were‬ ‭receiving‬ ‭less‬

‭state‬ ‭funding‬ ‭than‬ ‭in‬ ‭prior‬ ‭years‬ ‭as‬ ‭a‬ ‭result‬ ‭of‬ ‭declining‬

‭student‬‭enrollment‬‭18‬ ‭and‬‭less‬ ‭federal‬ ‭funding‬‭than‬‭in‬‭prior‬

‭years‬‭with‬‭the‬‭sunset‬‭of‬‭Elementary‬‭and‬‭Secondary‬‭School‬

‭Emergency‬ ‭Relief‬ ‭(ESSER)‬ ‭funds.‬ ‭Districts‬ ‭noted‬ ‭that,‬

‭altogether,‬‭these‬‭funding‬‭challenges‬‭would‬‭make‬‭it‬‭difficult‬

‭to‬‭sustain‬‭both‬‭universal‬‭salary‬‭raises‬ ‭and‬ ‭other‬‭important‬

‭initiatives.‬

‭In‬ ‭light‬ ‭of‬ ‭funding‬ ‭challenges,‬ ‭universal‬ ‭salary‬ ‭increases‬

‭are requiring districts to cut costs in other areas.‬

‭Districts‬ ‭described‬ ‭several‬ ‭strategies‬ ‭for‬‭meeting‬‭universal‬

‭salary‬ ‭requirements‬ ‭amid‬ ‭funding‬ ‭challenges.‬ ‭These‬

‭strategies‬ ‭generally‬ ‭relied‬ ‭on‬ ‭cooperation‬‭among‬‭districts,‬

‭county‬ ‭governments,‬ ‭and‬ ‭teachers’‬ ‭unions.‬ ‭While‬ ‭a‬ ‭few‬

‭districts‬ ‭mentioned‬ ‭requesting‬ ‭additional‬‭funds‬‭from‬‭their‬

‭county‬ ‭governments,‬ ‭districts‬ ‭more‬ ‭frequently‬ ‭described‬

‭how‬‭they‬‭were‬‭reallocating‬‭resources‬‭by‬‭cutting‬‭personnel‬

‭and‬ ‭programs,‬ ‭modifying‬ ‭school‬ ‭schedules,‬ ‭and‬ ‭closing‬

‭schools.‬ ‭For‬‭example,‬‭in‬‭its‬‭March‬‭2024‬‭plan,‬‭Queen‬‭Anne’s‬

‭County‬‭noted‬‭that‬‭“position‬‭control‬‭will‬ ‭be‬‭the‬‭only‬‭way‬‭to‬

‭balance‬‭our‬‭budget.”‬‭In‬‭its‬‭May‬‭�our‬
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‭However,‬ ‭some‬ ‭cited‬ ‭challenges‬ ‭with‬ ‭affording‬ ‭staff‬ ‭who‬

‭could‬ ‭support‬ ‭teachers‬ ‭through‬ ‭the‬ ‭NBC‬ ‭process.‬ ‭For‬

‭example,‬ ‭Carroll‬ ‭County‬ ‭said‬ ‭that,‬ ‭due‬ ‭to‬ ‭budgetary‬

‭shortfalls‬ ‭and‬ ‭staffing‬ ‭shortages,‬ ‭they‬ ‭could‬ ‭not‬ ‭hire‬ ‭NBC‬

‭facilitators—who‬ ‭support‬ ‭teachers‬ ‭pursuing‬ ‭NBC—for‬ ‭the‬

‭2023-24‬ ‭school‬ ‭year.‬ ‭Several‬ ‭districts‬ ‭also‬‭mentioned‬‭that‬

‭they‬‭support‬‭NBC‬‭facilitators‬‭through‬‭temporary‬‭sources‬‭of‬

‭funding (e.g., Maryland Leads grants).‬

‭RESEARCH METHODS‬
‭This‬ ‭brief‬ ‭draws‬

‭
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